	PERFORMANCE REVIEW
Annual / Mid-Year Employee Review
	Review No:  {OpportunityNumber}
Review Period:  {CloseDate | formatDate:'MMM DD, YYYY'}
Stage:  {StageName}



EMPLOYEE & REVIEWER DETAILS
	Employee Name
	{Contact.Name}
	Job Title
	{Name}

	Department
	{Account.Name}
	Reviewer
	{Owner.Name}



PERFORMANCE RATINGS
	1  —  Unsatisfactory
	2  —  Needs Improvement
	3  —  Meets Expectations
	4  —  Exceeds Expectations
	5  —  Outstanding



COMPETENCY RATINGS  (Circle or mark applicable score)
	Competency
	1    2    3    4    5

	Quality of Work
	1
	2
	3
	4
	5

	Productivity & Efficiency
	1
	2
	3
	4
	5

	Communication Skills
	1
	2
	3
	4
	5

	Teamwork & Collaboration
	1
	2
	3
	4
	5

	Initiative & Problem Solving
	1
	2
	3
	4
	5

	Adherence to Policies
	1
	2
	3
	4
	5

	Attendance & Punctuality
	1
	2
	3
	4
	5

	Leadership & Development
	1
	2
	3
	4
	5



KEY ACCOMPLISHMENTS THIS PERIOD
	{Description}


AREAS FOR IMPROVEMENT
	{NextStep}


GOALS FOR NEXT PERIOD
	{Name}  — List agreed goals below


ADDITIONAL COMMENTS
	Additional observations, context, or supporting notes



OVERALL PERFORMANCE RATING
	1
Unsatisfactory
	2
Needs Improvement
	3
Meets Expectations
	4
Exceeds Expectations
	5
Outstanding




	REVIEWER
{Owner.Name}
Line Manager / HR

Signature & Date
	EMPLOYEE
{Contact.Name}
Reviewed Employee

Signature & Date
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